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about lighthouse
Lighthouse is a charity that enables children in care to 

have the same opportunities as everyone else. 

We create children’s homes where children can thrive and where education is 
central to our holistic approach. We invest in great staff who are able to build 
authentic relationships in thoughtfully designed physical spaces. Our entire 

approach is informed by social pedagogy - a relationship-based way of working 
with children. We use our learning to train people and influence decision-

makers so standards of care improve nationally.

Our team

PEOPLE
Our people are the heart of Lighthouse. We believe in recruiting 
the very best people and empowering them to develop authentic 
relationships with the most vulnerable children. We are very selective 
with our candidates and they must all go through a rigorous and 
multi-stage recruitment process.  
 
All our staff complete a  bespoke degree-level training and 
development programme and we have an excellent benefits package 
which allows us to attract and retain talented staff.  

PLACE 
We create thoughtfully designed spaces that feel like home, in places 
where children’s homes are needed. 
 
Our buildings are completed to an exceptionally high standard and 
are based on years of research into therapeutic environments. 
 
This, together with our excellent staff, enable us to create stable 
placements for children.  

PURPOSE  
We believe that children must be able to discover their potential. 
 
Lighthouse works closely with learning providers and other support 
services to allow every child to achieve their ambitions. 
 
A holistic education is at the top of our list of priorities. 

SOCIAL PEDAGOGY 
We use social pedagogy as our basis. It is a relationship and strength-
based approach to working with children holistically, which draws 
on a broad range of academic disciplines from education, sociology, 
psychology and philosophy, and is commonly used by residential care 
workers in many European countries. 

our approach
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welcome from hannah
Welcome to our home in Sutton!

We want children and young people to be safe, and to feel loved, 
happy and heard.  
  
We are driven by a commitment to ensure that children in our care 
grow up in a nurturing Home that values their uniqueness, celebrates 
their strength and helps build their resilience. Our children will be a part 
of an empowering community that promotes choice and opportunity. 
Our children will be supported to develop, learn and thrive.   
  
We maintain the highest standards in every aspect of our care from 
our carefully selected and expertly trained practitioners through to 
our state-of-the-art building. Our model is based on several years of 
planning, research and development to ensure that it is best it can 
be for young people, and we are proud of what we have created.   
  
We will help young people to build a strong network of people 
who they can rely on and support them to develop relationships 
with the people who are important to them. We will help 
young people to discover and realise their skills and talents and have 
high aspirations for their futures. Young people always have a say in 
the way their life is run at our home, and our team are here to listen, 
guide and support.  
  
We have the highest ambitions for all children who stay with us and 
we believe that all young people are capable of achieving great 
things with the right care and support. Our children deserve nothing 
but the best regardless of the circumstances in life and they will 
receive nothing but the best at The Treehouse.   
  
Please get in touch with me if you would like to discuss our home in 
more detail.   
  

Hannah Severn
Home manager

referrals@lptrust.org.uk

why choose our home?
STAFF TRAINING
Our Manager and Deputy Manager are both experienced children’s homes managers with 
degrees and advanced qualifications in related fields. All our staff are trained in an award-winning 
level 5 course in Therapeutic Work with Children and Young People. The staff receive ongoing 
training in social pedagogy and other areas needed for their roles.
 
LEARNING
We focus on learning in the home and support young people with growth in all aspects of their 
lives so that they can thrive, have fun and enjoy a good childhood. We recognise the importance 
of a good education and so we develop close relationships with local schools and colleges. 
 
THERAPEUTIC ENVIRONMENT
Although we do not offer bespoke therapy on site, our homes provide a caring therapeutic 
environment in which children can process trauma and other early childhood experiences. We 
actively listen to young people and give them lots of opportunities to express themselves and 
explore emotions. We also have a pet dog (Charlie), who provides animal-assisted therapy for 
children placed in the home. 
 
PRIMARY CARERS
When a young person comes to live at the home, they are matched with a Primary Carer in the staff 
team who is responsible for getting to know them and looking after them on a day to day basis. 
 
SOCIAL PEDAGOGY
We use social pedagogy as our core philosophy of care, incorporating a trauma-informed 
approach which recognises the impact of previous adverse experiences on young people. 
 
REINVESTING
We are a charity, so we do not make a profit and all of the money we receive is reinvested back 
into the home for young people, staff and development.
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the home design
We have developed a brand new children’s home, which occupies a large 1920s former 
family home in a pleasant and leafy part of Sutton in South London. 

The recently completed refurbishment of the building has been done to the highest specification 
and represents an entirely new standard in children’s home design. Each young person has their 
own well-proportioned en-suite bedroom with a desk for private study, and all children have the 
opportunity to paint, decorate and arrange their rooms to reflect their tastes and preferences. 
There are two additional bedrooms on the top floor with their own kitchen and living space to 
help young people prepare to move on. There is a large garden with space for BBQs, playing and 
growing vegetables. There are great transport links and local amenities nearby.

Age range Rooms Gender Length Location

12 - 17 6 Mixed Medium to long Sutton, London

FRONT LOUNGE 

Our first lounge can be 
used for relaxing and 
watching TV, or for 1-1 or 
group work with young 
people. There is a space for 
children to study quietly.

BACK LOUNGE 

Our second lounge has 
cosy sofas and beanbags 
to relax in, and can be used 
for playing music, playing 
games and watching films 
together.

BEDROOM 

Every young person has 
their own light and airy 
bedroom with a desk and 
wardrobe space. They can 
paint their room and make 
this space their own.

UPSTAIRS FLAT 

When young people are 
getting ready to move on, 
they can move to a bedroom 
on the top floor and practice 
cooking and living more 
independently.

BATHROOM 

Every young person 
has their own en-suite 
bathroom, done up to a 
high standard.

KITCHEN 

We have a large, welcoming kitchen 
with all the equipment we need to make 
delicious meals together.

KITCHEN TABLE

We have lots of space at our kitchen 
table for spending meal times together 
and socialising.
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living in the home
How do young people 
participate in home life?

We see young people as rich in potential 
and actively involved in making decisions 
about their lives and futures. We encourage 
all young people to play an active part 
in shaping the home, from the physical 
environment, decor and way the space 
is used to the food, activities and daily 
routines. Young people help to recruit staff 
and change our ways of working. 

How do you support good health and wellbeing?

We support young people to stay in touch with family and friends where possible. We 
help them to access health services to ensure good physical and mental health. We aim for 
children to stay with us for a medium to long period so we have time to develop strong 
relationships, and so children feel well supported. We carefully plan for their welcome to the 
home, and for when they move on. 

How are young people 
included in the home?

We want young people to feel included and 
proud of their culture, religion and identity. 
We cook together, share celebrations and 
take part in local community activities to 
learn about others in society.  

What do you do for fun?

Play is one of our values, and we know having fun and doing things together is really 
important for growing trusting relationships, wellbeing and learning. We go on holidays and 
try new activities together.  

“I really enjoyed the recruitment day and the fact that you 
really listened to my views. 

I think it’s really important having young people involved 
in recruiting staff for this line of work, as most of the time 
the staff will be working with young people! 

It shows how the potential staff can talk to young people 
(as opposed to just being able to talk to adults).”

Young person who helped recruit our staff team
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eliza
I love painting, swimming and sunny weather. I have 6 siblings and I am 
the eldest. Things that make me feel good each day are consistency, 
music and singing in the shower (everyone sounds great in the shower). 
I love to create big dinners for everyone to share and enjoy, hopefully 
you can cook with me sometime and teach me a thing or two!

maddy 
I grew up in Bradford so if you hear a Northern accent around 

the home it’s probably me! When I was younger I wanted to be a 
ballerina – I haven’t quite made that dream a reality but I do still love 

dancing. I love baking cakes and trying out new recipes so you’ll 
often find me in the kitchen or in the living room playing the piano. 

Matilda 
Hello, my name is Matilda! I grew up in Brighton, which is one of 
my favourite places - I love going for a beach swim or paddle, no 
matter how chilly it is! You’ll find me nestled somewhere comfy 
with a hot drink and my slippers in tow, ready and waiting for a 
game of Bananagrams!

shannon 
I enjoy reading, bingeing 

on Netflix, and going 
on walks. My favourite 

thing other than food is 
travelling. I love being by 
the sea sitting in the sun! 
I LOVE cartoons! At the 

moment Rick and Morty is 
my absolute fav! I love to 
cook and try new recipes, 
especially quick and easy 

ones I find on TikTok! 

jess 
I am a proud Leo, born 

in July and love the 
summer time. I am at 

my happiest when I am 
at the beach - I love 

the sun, sea, and sand! 
Alternatively, I’ll happily 
sit cosied up on the sofa, 

watching a film with a 
cup of tea and biscuits 
(chocolate hobnobs). 

aaliyah 
I love going for walks and exploring new areas when I have the 

time. I like to read in my spare time. When I want to unwind I get 
out my Nintendo Switch and get lost playing Animal Crossing. I will 

challenge anyone to a game of Mario Kart and will proudly lose.

craig 
I had a really difficult and challenging childhood and youth. I ran away a 
lot and ended up homeless and in lots of trouble. But I overcame those 
difficulties, did lots of education, met many interesting people and worked 
in very interesting jobs. I love history, sociology, science, nature, animals and 
more! I am always ready to have a chat with you - you can ask me anything.

tamara 
If you’re looking for me, you’ll 
find me in one of two places. 

1. The kitchen. My love for 
food isn’t even a joke - you’ll 
never go hungry around me. 
2. In front of the TV watching 

soaps like Emmerdale, 
Eastenders and Coronation 
Street. Please don’t judge 

me. I love music - UK rap is 
my fav genre but to be fair I 

really do love it all. 

Michelle 
I like lots of things in music like soca, salsa, rnb, pop etc, oh, I do like 

a bit of drill music depending on the beats behind it. I like anime and 
Marvel movies. I’m also into self-development, meditation - I’ll be the one 

wearing the crystal bracelets and the silver dots on my face. I like sewing 
(I make tops and dresses but am going to teach myself to make trousers). 

our staff

tony 
I am happy when I am sad, I am up when I am down, I am positive 
when everything around is negative. I swear fun is an important 
factor in life, it keeps me feeling young each day. My favourite foods 
are everything Caribbean. I love conversations - it’s an important joy 
in life, sharing what I know and listening to what I don’t. 

sierra 
I’m originally from Sierra Leone, but I’ve grown up in North London. I 

enjoy going to concerts, gigs, exhibitions, the theatre - you name it. I also 
really enjoy taking pictures of people, and places because each one holds 

a story. I absolutely love music, writing and reading. I’ll always be willing 
to sit down and have a chat or a listen or play you in a game of Blackjack! 
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Catch-22.org.uk
Catch22 charity limited. Registered charity no. 1124127.
Company limited by guarantee. Company no. 6577534.

Lighthouse has worked with Catch22 since February 2017 
and now operates as an autonomous part of the 

Catch22 group of organisations.
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