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“Staff are offering a warm and nurturing home for 
my young person. The house is beautifully 

maintained and every staff member that I have 
encountered has been friendly, welcoming, and 
engaging. I have observed them to have quickly 
built good relationships with my young person. I 

have been impressed with how quickly staff have 
responded to any queries or requests that I have.”

Social Worker, Sutton Council
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Introduction

A message from our Director
It is an immense privilege to be able to look back on the 
past year with pride at what we have achieved as an 
organisation - we opened our first home, welcomed our 
first children and implemented dozens of systems and 
approaches that we have spent years designing. 
However, the following report is only a snapshot of what we 
have achieved over the past year. It does not detail the 
thousands of interactions with young people and the 
achievements of our great team of staff. It is these 
interactions and the dedication and commitment of our 
staff that lays the foundation for our successes.  

Our past achievements and future plans 
would not be possible without the 
continuing support of our funders, 
partners, project committee and especially 
the wider Catch22 family. I am forever 
grateful for their support and commitment 
to our shared vision. 

Emmanuel Akpan-Inwang 
Director of Lighthouse Pedagogy Trust

About Lighthouse Pedagogy Trust
LPT is a charity that enables children in care to have the 
same opportunities as everyone else. 
We create children’s homes where children can thrive 
and where learning is central to our holistic approach. 
We invest in great staff who build authentic 
relationships in thoughtfully designed physical spaces. 
Our entire approach is informed by social pedagogy - a 
relationship-based way of working with children. We 
use our learning to train people and influence decision-
makers so that standards of care improve nationally.
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Achievements
Sept 2021  – Our deputy manager started to work full-time with us. 
We were setting up performance management systems and 
developing the home’s processes.

Oct 2021  –We agreed on our annual objectives and started 
planning training and development for our social 
pedagogy practitioners, including the level 5 foundation 
degree in therapeutic work with young people.

Nov 2021  - As building work continued in the home, 
we held our three week induction programme for 
our social pedagogy practitioners, including a week 
away to help build team relationships.

Dec 2021  - As we celebrated our first 
Christmas as a whole team, we had 
volunteers in at the home helping to get 
it ready for opening. We started 
delivering consultancy work to a new 
client wanting to open a children’s 
home.

Jan 2022 - Just in time for Ofsted’s site visit, we had pretty much 
finished building work on the home – we held some opening 
events with neighbours, funders, social workers to celebrate how 
far the home had come.

Feb 2022 – We received our Ofsted 
registration certificate and then our first 
young person moved in! We all worked on 
making the home our own, putting the 
finishing touches to the interiors. 
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Achievements
March 2022 – We continued to build relationships with local 
authorities, and more young people moved into the home. We  
we started fundraising for our second home.

April 2022 – We confirmed funding from The Clothworkers 
Foundation. We held the first Treehouse Olympics! We started 
working in partnership with a university to develop our own 
bespoke qualification for practitioners. 

May 2022 – The building work for the home was 
officially completed! We launched recruitment 
for more home staff and interns. The young 
people were getting settled in their rooms and 
Charlie started PAWS training.

June 2022 – We had a small library’s 
worth of books donated to the home. 
We completed our lessons learnt from 
setting up our first home. We started 
preparing for our first Ofsted visit.

July 2022 – The first summer holidays in the home 
started, with many activities planned for the young 
people. We held our strategy day to review our 
progress and plans for next year. 

August 2022 – We took 
part in lots of activities 
during the summer 
holidays. We went to 
Brighton on the 
rollercoaster and on our 
first holiday as a home, to 
Center Parcs! 
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Future Plans
Develop an incredible group of professionals who can 
improve outcomes for young people in care1

Create amazing places for children in care so they 
have somewhere safe and stable to live2

Create opportunities for our young people to learn, 
grow and thrive in their lives3

Build a sustainable organisation that enables us to 
scale and reach our ambitions4

Transform the sector to improve the experience and 
long-term outcomes for children in care5
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“During the training, the team demonstrated a 
willingness and capacity to reflect deeply about 

the really important work that you do. You 
generously contributed energy, curiosity, 

respectful challenge, intelligence and a mutual 
respect, even where there may be differences in 

your individual perspectives and views of the 
world. I think your young people are fortunate to 

have you.” 
Restorative Practice trainer
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Catch-22.org.uk
Catch22 charity limited. Registered charity no. 1124127.

Company limited by guarantee. Company no. 6577534

Lighthouse Pedagogy Trust has 
worked with Catch22 since 
February 2017 and now operates 
as an autonomous part of the 
Catch22 group of organisations.

https://lptrust.org.uk/

https://lptrust.org.uk/

