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“Visiting the Treehouse is an absolute
pleasure! It feels like 'm being welcomed
into a warm family home! Your drive and

focus on building loving relationships shines
through and is making a huge impact to the
outcomes of the children who live here.”

Independent Inspector, 2023
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About Lighthouse Pedagogy Trust

LPT is a charity that enables children in care to have the same
opportunities as everyone else.

We create children’'s homes where children can thrive and
where learning is central to our holistic approach. We invest in
great staff who build authentic relationships in thoughtfully
designed physical spaces. Our entire approach is informed by
social pedagogy - a relationship-based way of working with
children. We use our learning to train people and influence
decision-makers so that standards of care improve nationally.

A message from our Director

It gives me immense pleasure to reflect on the achievements
that have marked our success this year — from providing
consistency and stability for our children, to the recognition we
have received for our work from families, commmissioners, and
the wider community.

Looking ahead to the new year fills me with excitement for the
opportunities that await us. Together, leveraging our diverse
skills and abilities, we aim to broaden our impact by supporting
more children, opening additional homes, and developing new
qualifications and leadership programmes. While the journey
ahead may present new challenges, | am confident that we will
overcome them and achieve even greater things.

It is only with the hard work of our team
and help from our supporters, funders,
project forum and the wider Catch22
family that we have the privilege to do
this work, so | want to express my
heartfelt thanks to them.

All the best,
Emmanuel Akpan-Inwang
Director of Lighthouse Pedagogy Trust




Spend a year with us
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Sept 2022

® 15 wonderful cyclists completed
O% the London to Brighton bike ride
to raise money for LPT.

Our team started studying for
Miim theirlLevel 5 Therapeutic Work
with Children qualification,and
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= one of our practitionerswas
promotedto Team Leader.
A young person
& movedinto the
home.
Oct 2022

We celebrated Black History Month
in the home, enjoying tasting food
made by members of the team.
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Our new full-time Office Manager
1 Jomed the teamin the home.

-

One of our practitioners presen.ted
at the Social Pedagogy Professional Y
Association conference.

. Two new young people movedin,
| bringing our total up to four (reflecting )
. backon the year, we're thrilled that all

four young people are still all living in
the home with us).
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Nov 2022

. We started working with Kingston
. University on developing our new Level 6 | —
- qualification for residential care staff.

We attendedthe All-Party ® :. ®
Parliamentary Group for Children. -

Dec 2022

Our childrenand team in the home
celebratedtheirfirst Christmas together!
We receiveda donation of gifts and a
tree from John Lewis,and some more

gifts from Insite Energy.

Jan 2023
:, o Our team continued to grow, as we had
) our first bank staff joining the team.
i ‘I i Feb 2023
e Our home celebrated

T its 1st birthday!

N\ . 7 March 2023

/1 v Wewerea guestjudge for Big Change’s Big Education
Challenge - the fantastic finalists have all found novel
ways to improve educationin some way.
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April 2023

We held our first online learning

2 event, which went into the details
of how we refurbished the building
and set up the homeiin
preparation for young people
movingin.

), VR Four new practitioners | .

Tm joined us, and we held our
second Treehouse Olympics
to help welcomethemto
the team.

May 2023

Our homewon the

Regional Award from

the Royal Institute of VA N .
British Architects (RIBA)

for South West London.

Two of our team were nominees at
the Catch22 staff awards. Matilda
won The Andrew Shurrock Award for
. Careand Compassion,and Sinead
| wds arunner up in the Shane Covey
| Unsung Hero Award.

We ran another online learning event,
this time focussing on the operational
side of running a home, and sharing the
challenges andlessons we've learned.




Spend a year with us
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June 2023

We ran the final learning eventin
our online series, on how the third
sector can work collaboratively
to create more children’shomes
in places of need.

We enjoyed a fun, reflective team _‘6’_
building day out inthe sunshine. s

We said goodbye to Amanda,
our Head of Communications,
who had been a member of

our team since 2020. = TH E

HADLEY
- TRUST

July 2023

We receiveda grant from the
Hadley Trust and one from the

BleuBlancRouge Foundation.

Aug 2023

. We had a fun-filled summer holiday |
) break, with camping trips, table tennis H‘“‘“"—-—-ﬂﬂ—ﬁm_._
® tournaments, holidaysto CenterParcs,
and lots of day trips to London.
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We are ambitious about creating change in the children’s
home sector and we're excited to share our upcoming plans.

What we want to achieve...

How we’ll work towards it...

Create amazing places
forchildrenincare so

,‘ they have somewhere
safe and stableto live
and have opportunities
to learn, grow and
thrive.

(v)
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We plan to open two
further children’shomes
by 2026

Developing our Staying
Close offer

Developincredible
professionals who can
improve outcomes for
childrenin care.

Launching our Level 6
residential care
qualificationin 2025

Building our career
development framework

Transform the sectorto
improve the
experience and long-
termoutcomes for
childrenin care.

Developing a Registered
Managers’leadership
programme

Continuing to share our
learnings with others




“| only have good things to say about Treehouse, [
they are amazing. All the staff are so caring ?
and my sons like living there. | have a good :

relationship with them all and its great working
together in the best interests of the boys.”
Mum, August 2023

“I'm inspired by your work with my young person!
Treehouse is perfect for him.”

Hounslow Social Worker, June 2023
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https://lptrust.org.uk/​
https://www.linkedin.com/company/lptrust/
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