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“Interaction between adults and children is 
caring, and often lively and light-hearted. 

Adults build trusting individual relationships 
with young people by being available, 
interested, persistent, and consistent.”

Independent Inspector, 2024



Introduction
About Lighthouse Pedagogy Trust
LPT is a charity that enables children in care to have the same 
opportunities as everyone else. 
We create children’s homes where children can thrive and 
where learning is central to our holistic approach. We invest in 
great staff who build authentic relationships in thoughtfully 
designed physical spaces. Our entire approach is informed by 
social pedagogy - a relationship-based way of working with 
children. We use our learning to train people and influence 
decision-makers so that standards of care improve nationally.

A message from our Director
Over the past year, we have achieved a number of significant 
milestones that demonstrate the strength and impact of our 
work. We have continued to provide stability and consistency 
for the children in our care, while also receiving recognition 
from families, commissioners, and others for the quality of our 
homes and commitment to our children. 

In the year ahead, we will build on this foundation, supporting 
more children, building on our practice, and developing new 
qualifications for the sector. While challenges may arise, we are 
confident in our ability to overcome them and achieve even 
greater outcomes.

These achievements are only 
possible through the commitment of 
our staff and the invaluable support 
of our funders, project forum, 
partners, and the wider Catch22 
family. It is a privilege to share this 
journey with you all, and I am deeply 
grateful for your contributions.



Spend a year with us…

At Treehouse…

In October 2023, the 
home won the 
Stephen Lawrence 
Prize 2023 for projects 
led by an early career 
architect.

November 2023 was 
the one-year 
anniversary of three of 
our children living in 
the home.

In December 2023, we 
received a generous 
donation to take our 
children on 
adventurous holidays.

January 2024, 
Deborah joined the 
team as Office 
Manager in our first 
home.

Our home celebrated 
its 2nd birthday in 
February 2024 

…and more 
widely.

In February 2024, 
we had our offer 

accepted on a 
house in 

Banstead that will 
become our 

second children's 
home.

 

March 2024, we 
became part of 

the Leaving Care 
programme 

hosted by Esmee 
Fairbairn.

March 2024, 
Isabelle Trowler, 
the Chief Social 

Worker for 
Children and 

Families, visited 
our home.



Spend a year with us…

In April 2024, Martin 
started as Manager 
of our home, and 
Gail joined the team 
in our home as 
Senior Social 
Pedagogy 
Practitioner.

Also in April 2024, 
our 5th child moved 
into our home.

In June 2024, three 
of our home-grown 
practitioners 
became Team 
Leaders.

In July 2024 we held 
a Summer Party to 
celebrate all our 
team's hard work.

In July, Lisa also 
joined the team as 
Executive Assistant 
and Administrator.

In June 2024 we 
went on a visit to 
Danish children’s 

homes (see page 
8).

In June, we also 
received a 
significant 

donation to buy 
our third home.

In August 2024, our 
qualification with 

Kingston University 
received validation 

from the 
University's board.

August 2024, 
Team Leaders, 
Tamara, Jess, 

Matilda, and 
Deputy Manager, 

Leoni attended 
their Foundation 

Degree graduation 
ceremony.



Spotlight on our 
team trip to Denmark

1

In June, a team from LPT travelled to Denmark for a research 
visit, during which we visited several children’s homes and 
social care organisations in Copenhagen and Odense. Some 
key learnings and reflections from the team included: 

In Danish children’s homes, many pedagogues possessed 
practical and creative skills like carpentry, music and art, that 
they actively shared with the children. This created 
opportunities for children to develop skills in these areas.  

Residential care work is viewed as a long-term professional 
career choice. As a result, people remain in their roles for 
decades, enabling them to develop strong relationships with 
the children they support. 

The homes placed a strong emphasis on long term support 
for children and supporting them through transitional periods 
after they had left the home. Some even had spaces where a 
child could return to stay for a few nights.  

2

3



What’s coming next…
We are ambitious about creating change in the children's home 
sector and we’re excited to share our upcoming plans.

What we want to achieve… How we’ll work towards it…

1
Create amazing places 
for children in care so 
they have somewhere 
safe and stable to live 
and have opportunities 
to learn, grow and 
thrive. 

We plan to be running three 
children’s homes by 2027

Develop incredible 
professionals who can 
improve outcomes for 
children in care. 

Transform the sector to 
improve the 
experience and long-
term outcomes for 
children in care.

Launching our degree-
level residential care 
qualification in 2025

Building our career 
development framework

2

3
Develop a leadership 
programme for children’s 
homes staff to tackle the 
Registered Manager deficit 

Continuing to share our 
learnings with others

We plan to research and 
open supported 
accommodation for 
children aged 16+ in Sutton



"Our child has settled in at Treehouse much 
quicker and better than we had anticipated. The 
staff are amazing, we can't fault them, and they 

are providing for our child's needs. I have no 
concerns about the home and couldn't think of 

anything that would make it any better.”  
Parent, June 2024

"The thought that has gone into this place is quite 
remarkable!"

Chief Social Worker for Children and Families, 
March 2024



Catch-22.org.uk
Catch22 charity limited. Registered charity no. 1124127.

Company limited by guarantee. Company no. 6577534

Lighthouse Pedagogy Trust has worked 
with Catch22 since February 2017 and 
now operates as an autonomous part of 
the Catch22 group of organisations.

To keep up to date with our work, sign up 
to our newsletter on our website, and 
follow us on LinkedIn.

https://lptrust.org.uk/​
https://www.linkedin.com/company/lptrust/
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