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A WELCOME NOTE FROM
OUR DIRECTOR

When we started Lighthouse Pedagogy Trust,

it was with the belief that the children’s residential
care system should be about just that: children.
It could and should be better. So we researched
the best practices across the UK and Europe.
We listened to those who knew the system

best: the children, and the people who cared
for them. We saw incredible examples of what
was possible. By shiffing the sector’s priorities
towards relationships, stability and education,
we can ensure children in care have the same
opportunities as everyone else.

This impact report tells the story of how we're
working to achieve that. It reflects our ambition
to fundamentally change some longstanding
approaches in children’s residential care,
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Before | founded Lighthouse Pedagogy Trust, | was chatting
to a 15-year-old child who had just moved into a new
children’s home. | asked him what he wanted most in the
world. His answer was simple: “l just want to stay somewhere
long enough to paint my bedroom the colour | want it”.

It spoke volumes. It was about belonging, stability, and
having a space that felt like his, that felt like home.

guided by our values of empowerment, curiosity,
commitment, compassion, play, and difference.
We're creating places where children feel safe
enough to paint their rooms black (as one of our
children has), to dream big, and to be optimistic
about their futures.

We couldn’t do this without our incredible
practitioners, partners, funders, supporters,

and most importantly, the children themselves.
Through all of this, we're showing what is possible
when you believe that care should not just be
about staying safe, but thriving.

Thank you for being part of this journey with us.

EMMANUEL AKPAN-INWANG
Founder and Director,
Lighthouse Pedagogy Trust

ABOUT LIGHTHOUSE
PEDAGOGY TRUST

THE NEED

Children in residential care are widely regarded as some of the most
vulnerable children in the country. The opportunities for those in
care are consistently poorer than other children, academically and
socially, and this has significant consequences for their wellbeing,
relationships and employability.

Their contributions have
shaped it, and they had
the opportunity to review
the final draft before
publication.

OUR VISION

Children in care will have the same opportunities as everyone else -
at home, school and in their communities.

OUR MISSION

To realise our vision, we aim to transform the lives of children in

care by creating exceptional residential children’s homes built on top
of our four pillars: PEOPLE, PLACE, PURPOSE, and PRACTICE. We
aim for children to feel safe, happy and valued in our homes. Our
children are supported by highly-trained, compassionate, and skilled
adults, and are able to play and enjoy the experiences of childhood.

From this, we work to influence the way in which the children’s social
care system works. We train practitioners in social pedagogy, a
holistic practice model that prioritises strong, authentic relationships,
so that they can build trusting bonds with children.

We provide evidence of best practice to decision-makers to shape
wider sector change. Alongside this, we collaborate with a wide
range of organisations to take our impact and spread it far beyond
the walls of our first home in order to improve the lives of children in
care in the future.

THE CONTEXT

There are just under Over

82,000 8,600

children in care of those children live in

in England’’ children’s residential homes.?
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OUR MODEL

Through extensive research, we have identified key challenges facing
children in residential care, and have developed a unique, evidence-based
response to these challenges. We focus on our four pillars to help realise
our vision for children in residential care to have the stability, support, and
equal opportunities they need to thrive.
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Problem

The workforce across the children’s care
sector is offen underpaid, undervalued, and
lacks access to high quality training. This
leads to high turnover and inconsistent
levels of care. Significant investment is
needed in the workforce to ensure staff
have the right training and support to give
children the stability needed to form long-
lasting and secure relationships.

35% of staff

in residential children’s homes
leave their jobs within two years.?

Solution

Building a new generation of talent to work

with the country’s most vulnerable children.

We empower staff in children’s homes
through training, qualifications, and positive
working practices. We are also working

to build a united community of skilled
practitioners and leaders across the sector.
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Problem

Residential homes can feel institutional
rather than homely. On top of this, children
are often placed in homes far from their
local area due to a shortage of suitable
local placements. This shortage is frequently
driven by high house prices and operational
costs in certain areas. As a result, children
are often separated from their families

and wider communities, disrupting vital
relationships and support networks.

Children from London placed in
residential homes were, on average,

54 miles

away from their home communities.*

Solution

Providing high-quality homes in places
of need.

We support children directly by running
safe, warm and welcoming homes where
children feel comfortable and empowered.
We are opening homes in London and the
South East, so children from those areas
can remain close to their family and wider
networks and can continue to attend the
same school.

Problem

Children in children’s homes often
experience disrupted education, and many
have special educational needs. Without
appropriate support, these factors can
significantly affect their academic
performance.

4% of children

living in residential homes get
five GCSEs at grade 4 or above.®

Solution

Encouraging children to explore their
potential.

We prioritise holistic education and life
experiences that are not common for
children growing up in care. From activity-
filled holidays to chosen sports, we always
strive to give our children the same
opportunities that other children have,

so that they can discover their interests
and develop their talents.

Problem

Most children’s homes do not have a clear
practice model, meaning there is no shared
approach to guide their decision-making.
Inconsistent practices across children’s
homes result in care that is not always
evidence-informed. This negatively affects
children’s experiences and can lead to
poorer lifelong outcomes. In contrast, a
consistent, evidence-informed approach
results in longer and more stable
placements for children.

Children in residential care
experience, on average,

3.4 different

placements

after their first time in a
children’s home.®

Solution

Ensuring children receive a tailored, holistic
and relationship-centred model of support.

We believe that practice in children’s homes
should be grounded in evidence. Our
approach is underpinned by social pedagogy,
a holistic, strengths-based model that
prioritises relationships, empowerment,
learning, and wellbeing.
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OUR APPROACH

Our six values are at the heart of our approach. These are not just abstract
ideas, but the core principles that guide our decisions, drive our work, and

inspire the impact we want to see. 2018 2020 2021

Difference

We value every individual
and see our differences
as a source of strength. By

Play

We play and have fun, welcoming anyone
who wants to join, collaborate, and share
with us. Through creative activities

Lighthouse Pedagogy
Trust was officially
founded. We developed
a new, forward-thinking
approach for children’s
homes in the UK.

Our core team expanded,
bringing in new expertise
across practice, operations
and professional
development.

The building work started
on our new home and
we recruited our first
team of Social Pedagogy
Practitioners.

and shared experiences, we
connect and explore together.
Enjoying these moments is

embracing what makes each
of us unique, we gain richer
insights intfo one another. Being different is

something we all share - it sparks learning,
innovation and a deeper understanding of

the world around us.

Empowerment

We build empowering and
trusting relationships that

key to nurturing frust,
wellbeing, and learning.

Curiosity

We are curious
and questioning,

2022

We opened our first
children’s home - Treehouse,
and welcomed our first

2023

Our home won the
Regional Award from the
Royal Institute of British

2024

Our groundbreaking,
first-of-its-kind Graduate
Diploma?” in Residential

believing that
continuous
learning and growth

are essential to help realise our
vision. Guided by theory and
evidence, we listen deeply and

enable everyone to realise their
potential. With courage and
honesty, we champion children’s
rights, amplify their
voices, and cultivate
environments

Childcare received
validation from Kingston
University London’s

group of children. Architects (RIBA).

OUR
VALUES

. i 4 2 !

where they reflect together, working to

can flourish. constantly improve and refine
our practice.

Commitment Compassion

We are committed to doing our best for
the children in our care, for ourselves,
and for others. Driven by our
sense of responsibility, we act
with integrity and strive to
find positive ways forward

to change the sector for

the better.

2026 and

We purchased the property beyond
that will become our

second children’s home in
Banstead. Renovation work
is underway and we plan
to open by the autumn

%’ § We act with compassion

and empathy, listening 2025 2025
We won the Innovation in Care
Award at the National Children’s
Homes Awards for the design of our
first home, Treehouse. We were also
shortlisted for the Contribution to
Research & Evidence Award.

-

WINHER

Lighthaue Prdogogy
rechouie

to understand. We value
diverse perspectives and treat
everyone with dignity and respect,
developing trust and strong relationships.

We have secured
funds from

our generous
supporters to
purchase our
third home and
we are looking
to open in 2027.

-
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https://www.kingston.ac.uk/study/postgraduate/graduate-diploma-in-residential-work-childrens
https://www.kingston.ac.uk/study/postgraduate/graduate-diploma-in-residential-work-childrens

OUR IMPACT SO FAR

We are already achieving fantastic outcomes for our children, practitioners,

and the sector:

2 of our
children

have successfully /\‘_L
transitioned back

to their family home

Most of our children are with
us for longer than the national
average of 1.4 years.®
The child who has lived with us the
longest so far has been at Treehouse
for over three years, since the home
first opened in early 2022.

Our 12-month

staff retention

rate is 94% 942,
which is vastly

better than the

sector average.®

3 architecture
awards

were given to the thoughtful
and sustainable design

of our first home -
Treehouse.

2
oag

Our UK-first, groundbreaking
degree-level

qualification
in residential childcare
will launch in January 2026.

We have collaborated with

18 local authorities

as well as over 30 other
organisations, working to improve
the lives of children in care across
the UK.

66 Treehouse kind of saved my
life. [It] gave me security when
I needed it the most and we got
moved here during a very

difficult time of our lives.99
Child living at Treehouse
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OUR IMPACT:

PEOPLE

Our practitioners are the heart of Lighthouse Pedagogy Trust. We believe in
recruiting the very best people and empowering them to develop authentic
relationships. We invest heavily in the training, development and wellbeing of
our team so that they can become positive and consistent adults in the lives of

the children we care for.

BRINGING NEW TALENT
INTO THE SECTOR

Recruiting high-quality staff into children’s
residential care is a persistent challenge. We are
working to change that by attracting talented
individuals who might not otherwise consider
working in the sector by offering a supportive
environment, unique training opportunities and
competitive pay. This helps shift perceptions
and raise the profile of residential care as a
rewarding career.

For our practitioners, a four-stage hiring process
prioritises values, potential, and relationship-
building skills over experience. This enables us to
identify adults who can form meaningful, trusting
relationships with children. Despite sector-wide
recruitment challenges, we have successfully
recruited 24 talented practitioners new to
children’s residential care, demonstrating that with
the right approach, it is possible to attract and
retain exceptional people. Our excellent retention
among the team means our children have been
able to build strong relationships with consistent
adults in their lives.

TRAINING PRACTITIONERS

We invest in our team’s development to ensure
the highest standards of care. When we opened
our first children’s home, staff completed a Level
5 Foundation Degree in Therapeutic Work with
Children; this is well above the sector’s standard
Level 3 Diploma. We offer paid weekly study
leave and clear pathways for career progression:
in the past year, three team members moved
into leadership roles and four became senior
practitioners.

PRACTITIONERS’
WELLBEING

Working in a residential children’s home can be
very challenging. We foster a supportive workplace
culture for our team, making time for regular

social events, supervisions and reflective practice
sessions as part of our practitioners’ working hours.
This helps sustain staff wellbeing and creates a
positive working environment.

66 Emmanuel has a unique ability to attract
people to his team who share his passion
and commitment to demonstrate that a
different way is possible, as well as those
with the expertise to deliver the vision.99
Jessamy Gould, Grants Director, Treebeard Trust

66 Lighthouse Pedagogy Trust (LPT)

have funded and supported me to obtain
a Foundation Degree qualification in
therapeutic work with young people.

I learnt a lot about the robust evidence
underpinning the practical activities

we do with children.99

Craig, Senior Social Pedagogy Practitioner
at Treehouse

661 think that the way management
take our studying into account has

been amazing — we get extra study time
before a deadline, which means we can
protect our free time for rest, which

is productive.99

Tamara, Team Leader at Treehouse
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OUR IMPACT: PLACE

Across England, many children are placed far from their families due to a lack
of local provision. We aim to open homes where the need is highest, helping
children stay connected to their loved ones and support networks. We opened
our first home in London, an area with one of the most significant shortages of
children’s homes.

PURPOSE-DRIVEN
RENOVATION

Our homes are specifically designed to feel calm,
homely, and therapeutic. Each child has their own
ensuite bedroom with space fo study, store their things,
and decorate how they wish. This personalisation helps
children feel more settled and gives them a sense of
ownership and pride in their space. On the top floor in
Treehouse, there is a self-contained flat that lets older
children practise living more independently and build
confidence for the future.

TREEHOUSE -
OUR FIRST HOME

Treehouse opened in February 2022
in a quiet, green part of Sutton,
supporting up to six children aged
11-17. Originally a 1920s family house,
it has been transformed through

an award-winning redesign into a
warm, welcoming, and therapeutic
space. We design our homes with

a strong focus on sustainability.
Treehouse includes solar panels, heat
pumps, and a heat recovery system
to maximise energy efficiency.

66 This is a highly intelligent and considered
response to a very complex and sensitive brief.
Conrad Koslowsky Architects and Lighthouse
Pedagogy Trust are to be commended for their
close collaboration, holistic approach, and the
exceptional results that have been delivered
as a result.99
Muyiwa Oki, President,
Royal Institute of
British Architects

RIBA Hi*  Conrad

Royal Instituta of Koslowsky
British Archilacts Architects

66 It’s a revelation, it’s pushed the boundaries
of what | thought children’s homes could be.
If | was a child, I’d want to live here.99
Consultant, Joseph Rowntree Foundation
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ASHER REDECORATES
HIS ROOM

When Asher felt ready to redecorate and make his room truly his own, it was
all hands on deck. There were several trips to B&Q and IKEA, and weekends
spent sorting, cleaning, and painting together.

: £t A
| P i

From start to finish, Asher was empowered to
take the lead in decorating his room. He showed
consistent commitment throughout, made key
decisions and fook ownership at every step.

The boost fo his self-esteem and wellbeing

is clear in how he has continued to carefully
maintain his space, taking pride in keeping it
tidy and welcoming.

The redecoration project became a great
opportunity for learning. Asher picked up DIY and
home maintenance skills like painting, measuring,
drilling, and assembling furniture. He even chose
a houseplant, which he now cares for - a small but
meaningful symbol of pride in his space.

Asher was able to use decorating his room as a
way to connect with others, and forge stronger
bonds. In one particular example, after a difficult
day, Asher invited a member of staff into his space
to work on some finishing touches. That evening
gave them the opportunity fo reconnect after

a disagreement as they worked on the room
together, a quiet moment of rebuilding trust
through shared purpose.

66 I’'m proud of my room... And I’m proud
of how well I’'m looking after my plant!99
Asher
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OUR IMPACT: PURPOSE

Our purpose is to create children’s homes where every child can thrive.

To achieve this, we prioritise holistic education and positive life experiences
so that they can discover their full potential. We provide the best opportunities
for children to have fun, learn, and achieve their ambitions.

EDUCATION AND
DEVELOPMENT

We hold a deep belief in the transformative power
of education and the importance of nurturing

a child’s development. For children living in
residential care, the journey through education

is often disrupted by placement changes, the
impact of trauma, and unmet special educational
needs. Despite these challenges, we maintain high
aspirations for every child and work to ensure they
are supported to learn.

If children are struggling to go to school, we work
with them to keep the door open to education.
We have a specialist Education Lead who works
at the home and liaises directly with schools and
professionals in each child’s network to ensure the
right support is in place. As we know our children
so well, we can identify precisely what support
they need and what success looks like for each
child. This allows us to celebrate achievements
that are meaningful to them, and we take
immense pride in the progress our children make
during and after their fime with us.

We maintain a regular routine in the week
regardless of whether the children are attending
school or not. Over time, we support children

to build their confidence and encourage
engagement with their learning. In the last

year, four of our children who had previously
disengaged with education secured college
places, and four children sat their exams. This can
be seen as a result of feeling safe and supported
in the home.

66 Looking back, Treehouse really supported
me with my education. They encouraged
me to wake up on time, helped me get on a
college course, and made sure | understood
all the options available to me.99

Child who used to live at Treehouse
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ENRICHMENT AND PLAY

We constantly strive to give children in our care
the same opportunities that other children have,
and this involves plenty of opportunities for play.
Play is one of our values, and therefore features
prominently in the way we work with children.

Our children have had many different experiences
over the last few years, including camping trips to
the forest; designing their rooms and building their
own furniture; horse-riding, boxing and going to
the gym.

In addition, all our children have enjoyed activity-
packed holidays. In 2024, two of our children
went on their first international holidays with

our practitioners. One of our children wished to
visit Cologne. We were able to take him to the

city where he learnt about the buildings and
architectural history. Unfortunately, children in
care do not often get the opportunity fo have
these kinds of life experiences. The cost and the
complexity of staff providing 24-hour care can
seem too great a barrier for international holidays.
For our children though, these trips are invaluable
experiences, and ones we believe all children
deserve.

66 Our children deserve nothing but the
best, regardless of their circumstances in
life, and they will receive nothing but the
best at our home.%9

Martin, Manager at Treehouse

66 Children attend education regularly.
Staff demonstrate a strong commitment to
ensuring access to tailored provision that
meets each child’s needs and interests.
Children engage enthusiastically in a
broad range of activities, including horse-
riding, arts and crafts, and structured
exercise sessions.99

Ofsted Inspection Report 2025

With GCSEs approaching, Harvey shared with several adults at Treehouse that
he was anxious he would fail, having missed out on so much education. But
the adults believed in him. Together they planned an intervention week to
provide tailored support and help him re-engage on his own terms.

W

W “\ \\\
ik '."i_} 3
‘%&\ N

LERLR

The plan for the week was to support Harvey

to complete revision and confidence-boosting
activities in the home every morning before going
to school. During the week, Harvey applied fo
three different college courses and attended an
English twilight session at school. He engaged
with his school-appointed transition coach, his
family outreach worker and a PE teacher.

This combination of academic and emotional
support gave Harvey a sense of momentum
and reassurance. He wasn’t in it alone.

Though he didn’t quite make it into school every
day, his attitude towards school was noticeably
more positive.

After attending the English twilight session, he
said he genuinely felt more confident that he
could do well in his exams. His teachers echoed
this positivity, calling Treehouse to praise his
efforts and encouraging him to attend more
regularly. Throughout the week, Harvey received
well-deserved praise and recognition for his hard
work. After such determination and commitment,
it meant a lot to him that his efforts were

The results spoke for themselves. Not only did
recognised.

Harvey sit all his GCSE exams, but he also
attended multiple interviews at post-16 colleges
and received a range of conditional offers - an
excellent achievement. During this week, Harvey
also experienced a powerful shift in mindset.

It was clear in the weeks following this intensive
support that it had left a lasting impact on Harvey.
He continued to attend college open days and
was beginning to believe in his future.
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OUR IMPACT: PRACTICE

Our practice underpins every aspect of our work. We are committed to giving
children the best quality of life by using the most effective, evidence-based
approaches. Drawing from a wide range of disciplines, including education,
social pedagogy, psychology, sociology, and trauma-responsive practice, we
have built a framework that guides how we care for children and manage our
homes. This shared understanding helps our practitioners make thoughtful,
consistent decisions rooted in what is best for each child.

LEADING WITH
COMPASSION

Compassion is one of our core values, guiding us
to prioritise relationships and create a supportive,
nurturing environment. Our practitioners

embody this value by building trust and forming
genuine connections with each child. They are
highly trained in a range of approaches that

help them understand each child’s individual
needs and deliver personalised care. Through
these relationships, children learn how to form,
maintain, and repair connections.

SOCIAL PEDAGOGY
IN PRACTICE

Our practice is deeply rooted in social pedagogy,
which guides how we support and engage with
our children. Through observation, dialogue,

and reflection, we work alongside each child to
understand what is best for them and adapt our
support as their needs evolve. We take an active
interest in each child’s life, learning who and what
matters most to them.

Read more about what social

pedagogy looks like in practice
in our three-part blog series.

We focus on helping children to take control

of their lives, own their actions, and actively
participate in decisions about their education,
home life, and relationships. This way of working
is underpinned by another of our values:
empowerment.

Although social pedagogy is not yet widely
practiced in UK care settings, it is well established
in many European countries where outcomes for
children in care are often better.

Impact Report 2025

PLACEMENT STABILITY

Creating an approach that leads to long and
stable placements for children is essential fo
improving their life outcomes. The current average
length of placement for children in Treehouse

is more than two years - significantly above

the national average. This stability provides our
children with the opportunity to form strong bonds
with the adults and other children in the home.
Our team have observed that the wellbeing of

our children continues to improve the longer

they live with us. Additionally, longer, more stable
placements are associated with better lifelong
outcomes for children.

Our ambition is simple: that placements only come
to an end when a child successfully transitions to
their family home, to a foster carer or steps into
more independent living.

661 like the way people treat me here.
When things go wrong or | do something
I know I shouldn’t, the adults help me.
They help me to learn.99

Child living at Treehouse

66 Interaction between adults and children
is caring, and often lively and light-
hearted. Adults build trusting individual
relationships with young people by being
available, interested, persistent, and
consistent.99

Regulation 44 Independent Visitor

Thoughtful planning during the transition period into our children’s homes
plays a crucial part in a child’s future wellbeing. It can be scary and daunting
for a child to arrive at a home they have never been to before and go straight
into being cared for by adults who are strangers to them. The solution: getting

to know who our children really are.

PLANNING FOR STABILITY

Over time, we have developed a transition process
that is led by the needs of the child. We carefully
consider how a new child might fit in with the
children already living in our home. We recognise
the importance of peer relationships and only
welcome a new child when our current children
are ready and if we are confident that we can
support their needs.

WELCOMING DIFFERENCE

We work closely with the child, their family,

social worker, and other professionals to create a
personalised transition plan. This might include
visits for dinner or overnight stays with a trusted
adult from their current placement. These gentle
intfroductions help children feel more comfortable
before moving in. We have seen that this
approach helps children settle more quickly,
spend more time in shared spaces, and helps
them form early bonds with both staff and other
children in the home.

66 Other children in the home were keen

to be included in the child’s transition —
one child went to Sutton to find the
perfect towels for them, and another
child built their new bedroom furniture.
The kindness and support demonstrated
by the other children was wonderful to
see and prompted reflection about their
own transitions.99

Practitioner at Treehouse

66 Our son has settled in at Treehouse
much quicker and better than we had
anticipated. His mum and | had been
worried about him moving, but his
transition has gone well. The staff are
amazing, we can’t fault them, and they
are providing for his needs.99

Parent of a child living at Treehouse
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CHANGING THE SECTOR

As well as delivering high-quality care in our own children’s homes, we work to
create systemic change across the residential care system. Through workforce
development, sector-wide engagement, and consultancy, we influence
decision-makers and advocate for a care system that prioritises children’s
needs and raises expectations of what care can be.

WORKFORCE DEVELOPMENT -
A FIRST-OF-ITS-KIND QUALIFICATION

We have designed a degree-level Graduate
Diploma in Residential Childcare with Kingston
University London. The course will allow residential
care workers and those interested in working in
the sector fo develop a strong understanding of
relationship-based practices and train to a higher
level than current courses offer.

Currently, 22% of children’s homes do not have a
Registered Manager, so, the qualification includes
an optional pathway which works to combat this
issue.”® This will help to ensure the next generation
of children’s homes’ leaders are equipped with
the skills fo run fantastic places that improve
outcomes for children.

The Graduate Diploma will lead to improvements
in practice in children’s homes across the UK,
and will increase retention within the sector. It

is accessible to individuals with varying levels of
prior qualifications and experience, and provides
comprehensive training for new and existing
practitioners.

66 This is an innovative and industry-
leading course which meets the needs
of the industry in a timely manner. The
virtual and augmented reality elements
are innovative, [...] providing clear
opportunities to develop both criticality
of practice but also peer learning in a real
world context. Having worked previously in
residential care, | would very much like to
have had this course available — and can
see the development of it to n
include other sectors. Emgzﬁgn

y
EXCH'ing stuff!99 London
Kingston University London,
course validation panel member

[Treehouse] is a unique
brilliant children’s home -

with care and consideration
in every detail.

Dame Rachel de Souza, Children’s Commissioner

SECTOR ENGAGEMENT
& INFLUENCE

We work to influence national policy by sharing
best practice, responding to consultations, and
contributing to national committees. Curiosity

is one of our values; it drives us to ask bold
questions, challenge assumptions, and improve
our practice. We are relentless in our pursuit of
better outcomes for children, and we share what
we learn to help influence and raise standards of
care across the sector.

We have contributed to reviews and consultations,
including the 2022 Competition and Markets
Authority consultation, which looked into the unique
challenges charities face when running children’s
homes, and the 2022 Independent Review of
Children’s Social Care by Josh MacAlister MBE,
which resulted in the introduction of the Regional
Care Cooperatives (RCCs). RCCs are working
fowards regional commissioning and workforce
development, with two pilot projects now running
in Greater Manchester and the South East.

The impact of our work at Treehouse combined
with our presence nationally has led to our work
being recognised by the Chief Social Worker
and Children’s Commissioner. In 2024, Children’s
Commissioner, Dame Rachel de Souza, visited
Treehouse. Earlier in the year, Chief Social Worker,
Isabelle Trowler CBE also visited, and met with
our team and our children, gaining insight into
life in a Lighthouse Pedagogy Trust home. Since
then, we have worked with her team to support
workforce development, contributing regularly
to Department for Education committees on
workforce and market shaping.

Additionally, we share insights through blogs,
books, and reports, having contributed to
publications such as Mapping The Way by Loic
Menzies, Safely Reducing the Number of Children
Going Into Care by the Centre for Social Justice,

and the Local Government Association’s Children’s

Homes Research.

Our team regularly speak at sector conferences
including: the Children in Care Conference,
International Social Pedagogy Conference,
Euromet Conference and events organised by
Frontline and the NSPCC. Our team also gives
lectures at Kingston University London and The
Mulberry Bush on social pedagogical practices.

CONSULTANCY

We use our expertise to provide consultancy that
both generates income and drives sector-wide
improvement. Our offer includes guidance on
setting up children’s homes, building design,
and best practice in recruitment.

We have seen how the built environment
transforms experiences for children and
practitioners. Through our consultancy,
we help others embed thoughtful design
and social pedagogy into their homes.

In 2021, we worked with Juno, a residential care
provider based in Liverpool, founded by the public
sector consultancy and delivery partner, Capacity.
We helped them to understand social pedagogy
and its approaches, and we supported them to
create a recruitment and selection process for
their first team when they opened their home.
They have since opened four homes, with six
more planned, demonstrating the lasting impact
of our support.

We are proud that our consultancy work influences
the practice in children’s homes across the UK

and improves the futures for children in those
homes for years to come.
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LOOKING TO THE FUTURE:
OUR STRATEGIC GOALS

We are unashamedly ambitious: we want the very best for our children, and
for all children in residential care. To achieve this, we focus relentlessly on
better outcomes for children, for practitioners, and for the sector as a whole.

We will continue to create amazing homes for children in care, so they can have a
safe and stable place to live.

We plan to open two more homes in the next two to three years, including opening our next
home by the end of 2026. We will then continue o open more homes in the future.

We will provide children in care with opportunities to learn, grow and thrive as they
progress into adulthood. To do this, we will establish a comprehensive support offer for our
children to help them transition to independence, known as our Staying Close provision.
This will include developing our own supported accommodation for children, with the aim
of opening our first provision in the next few years.
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BETTER OUTCOMES
FOR PRACTITIONERS

We believe the incredible people
working alongside children in care
are the most powerful agents of
change in the sector.

We will be recruiting at least 30 new
practitioners to the sector to work in our
next two children’s homes.

We will deliver our UK-first qualification
to at least 60 residential care workers
over the next two years. This degree-
level qualification will equip residential
care workers with the complex skills
they need, and we will ensure our
cohorts come away with the expertise
and enthusiasm required to tackle the
challenges that come with the role.

As part of the qualification, our optional
Registered Managers pathway will train
a new generation of professionals to
lead children’s homes.

We will also develop a specific
leadership programme to further tackle
the Registered Manager deficit.

BETTER OUTCOMES
FOR THE SECTOR
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MOVING ON

Moving on from a home can be equally as daunting as moving into a home.
There is often a sense of dread, isolation, and feeling of abandonment during
this time. We work closely with our children, and those who support them, to

make sure they feel safe, prepared and confident to take their next step

beyond the home.

While children are living at Treehouse, we help
them to build up their own networks of support
through meaningful engagement with multi-
agency partners and the wider community. We
also prioritise maintaining family relationships,
which can often become strained when a child
enters care. Having trusted people to turn to when
life gets fough can make a huge difference for a
child leaving a children’s home and learning to
live independently for the first time.

We are incredibly proud that two of our

children have successfully returned to live in
their family home. This was a great outcome,
and a testament to over a year of dedicated
work, guided by social pedagogy, involving close
dialogue with the children, their parents, and the
professionals in their network. It demonstrates
how a relational, child-centred approach can
lead to transformative outcomes for children
and all involved.
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66 My overall experience with Treehouse
was amazing. As much as my child wanted
to come home, he was also very sad to
leave. He has built incredible, lifelong
bonds and friendships with the staff. He
considered himself lucky to be in care,
something you wouldn’t normally hear a
child say. Even some of his friends wished
they could have stayed there, which is a
true testament to how well Treehouse is
run. | can’t thank everyone at Treehouse
enough for all their support from start

to finish — not only for [my child] but also
for the support | received myself, which
enabled us to continue as a family. | am
so grateful to have been so involved in his
life. We would not be where we are today,
reunited as a family, without the love and
care from Treehouse.99

Parent of a child who used to live at Treehouse

OUR COLLABORATORS

Partnership working is fundamental to achieving our vision. By collaborating
with regulatory bodies, local authorities, health and education professionals,
and sector experts, we have built a strong network of support. Together, we
share knowledge, co-design solutions, and advocate for systemic change,
helping to shape a more compassionate and effective care system.

66 Our organisation recently received valuable

support from Lighthouse Pedagogy Trust in developing a
policy on sexuality in a secure facility for young people.
The collaboration has not only helped us create a
comprehensive and effective policy but also provided us
with practical and concrete tips on how to inform and
guide both parents and young people. Since speaking

to LPT, we have taken concrete steps in our facilities...

I believe we are now on the right track.99

Director, Opgroeien secure facility for children in Belgium

66 Working with Lighthouse Pedagogy Trust and

Emmanuel’s team has been a real joy. They are a beacon

in the sector. Their beautiful home design gave us so many

ideas when we created our place in Salford — you can feel

the same warmth, love and purpose in the walls. We’ve &m SOCIAL

loved teaming up with them and Kingston University on the v“i ADVENTURES
new Level 6 qualification, raising the bar for residential

care. I’m genuinely excited about what we’ll build next,

the future feels bright.99

Scott Darraugh MBE, CEO, Social AdVentures

66 Setting up new residential homes for children in

care which provide love, joy and brilliant care is no easy
job! LPT provided Capacity with valuable insight and
support which helped setup Juno’s first residential home!
Thank you, LPT!99

Chris Catterall, Chief Executive, Capacity

CAPACITY ‘

We would also like to thank our Project Forum -

an advisory group comprising a wealth of expert
knowledge. The Project Forum has helped us shape
our direction, and we are very grateful for their
continued support.

Our Project Forum members can be found at
Iptrust.org.uk/our-project-forum
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OUR FUNDERS &
SUPPORTERS

We are incredibly grateful to all our funders and supporters, without whom
we would not be able to provide the vital support our children need. Grants
from our generous donors fund a large portion of our work. We use these
funds to purchase buildings and prepare them for children to live in. Once

a home is set up, local authorities pay for children to live with us. Our funders
allow us to remain a not-for-profit organisation while maintaining the highest
standards of care.

If you would like to support us, contact info@|ptrust.org.uk

66 Treebeard Trust is so proud to help fund Lighthouse
Pedagogy Trust’s very first home. Children growing up in
residential care have a right to a level of investment, attention
and support that they all too often lack in the existing system.
The LPT team is a joy to work with, as their ambition, and the treebeard
care with which they undertake this task, is palpable. As a trust

funder, we have appreciated their willingness to reflect, learn,

and to work with us in an open and collaborative manner.99

Jessamy Gould, Grants Director, Treebeard Trust

66 Lighthouse Pedagogy Trust is an integral part of our
Children & Families portfolio, and we are proud to support
their work. Their first home provides a calm, nurturing
environment where dedicated staff go above and beyond P ful
every day to support the children in their care. We were excited urposeru
to support them to develop their future growth plans and Ventures
look forward to seeing their impact grow so that more children

can benefit from a high-quality, caring environment.99

Michael Clark, CEO, Purposeful Ventures

66 Lighthouse Pedagogy Trust is transforming lives. The
unwavering commitment to building relationships with children
and providing them with steadfast advocacy, sets Lighthouse
Pedagogy Trust apart. The staff lead with compassion and
empathy, ensuring each child feels loved, valued and
understood. Lighthouse Pedagogy Trust provides a nurturing
environment where children can thrive and overcome their
past traumas. This holistic approach not only benefits the
children but also their families and communities, making
Lighthouse Pedagogy Trust a beacon of hope and an inspiring
example of what is possible.99

Kate Wareham, Strategic Director, Young People Families and
Communities, Catch22
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Our office:

Catch22
27 Pear Tree Street
London EC1V 3AG

Lighthouse Pedagogy Trust is a service within Catch22.
Charity number: 1124127.

LPT CIO is a Charitable Incorporated Organisation that
provides funding and advice to support Lighthouse
Pedagogy Trust. CIO number: 1190570.
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